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ElIP Employment Intensive Infrastructure Program in Lebanon

Creating decent work opportunities for vulnerable people through
infrastructure projects in Lebanon

The International Labour Organization (ILO) is implementing the Employment Intensive Infrastructure
Programme (EIIP), fully financed by the German government through KfW bank.

The programme aims at creating short- to mid-term employment opportunities for vulnerable people
affected by the Syrian crises through infrastructure works that support the national authorities and
municipalities throughout the country.

The program started in 2017, and is currently launching its 5™ phase, with focus on road maintenance,
municipal infrastructure and green plan works.

The International Labour Office (ILO) is pleased to invite though the Lebanese Contractors Syndicate of
Public Works & Buildings, registered contractors who are interested to bid on EIIP (Employment Intensive
Infrastructure Program) projects for a training specifically designed to guide prospective bidders through
the bidding process in terms of pricing and planning and to introduce EIIP pillars such as Local Resources
Based Technologies (LRBT), Occupational Health and Safety (OSH) measures, Social and Environmental
Safeguards such as (Gender Inclusion, Persons with disabilities Inclusion, Environmental Safeguarding
Strategies...)

The contractor can enrol 2 staff in this training one engineer and one director or procurement specialist.

If you are interested, please confirm your attendance by email to Ms. Hanin Alwazzan at alwazzan®@ilo.org
mentioning name, position and contact number.

Event date and Venue: 22 Mar 2024 from 09:00 to 16:30 at Hilton Habtoor Hotel, Sin El Fil.
Pre-registration required.

Deadline for confirmation is 20t March 2024 at 14:00.

Disclaimer: The training itself does not guarantee a future business with the ILO, the purpose of the training
is to introduce contractors on the EIIP concept and to issue LRBT certificates for participants as a pre-
requisite document to participate in the upcoming Tenders.
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LRBT Pre-qualification training for contractors Agenda — LRBT,
Decent Work, bid preparation & submission.

ElIP Workshop at Hilton Habtoor Hotel, Sin El Fil

Introduction

09:00 —16:30

Richard Lorenz

Training Objectives and EIIP Introduction

Application of LRBT

Shafiur Rahman

Concept of LRBT, when to apply and
limitations

Green Plan & LRI Presentation

Task rates and Productivity Norms

Sophie Mansour
Raymond Khoury

Introduction on Green Plan Activities and
types of works

Incentive scheme for LRBT works

. Tarek Jaber How to calculate task rates and
Incentive scheme . .
understanding productivity norms
Tarek Jaber BoQ, Concept of costing and unit rate
BoQ, URA for LRBT works Ghida Hamieh analyse for LRBT works

Decent Work, OSH &
Employment Monitoring

Rita Abou Jaoudeh
Patil Mardigian

Concept of Decent Work, relevant labour
legislation, strategies to involve women and
PwD & Employment monitoring.

Elie Hanna Occupational Safety and Health incl.
Environment sustainable principles
Work Plan and Labour Ghida Hamieh Recruiting and managing labour and
Management Tarek Jaber how to develop a comprehensive work plan
ILO Contract Administration Fadi Hashem FIDIC Green Book Contract and UNGM

Payment and Supporting Docs

Hanin Al Wazzan

Interim Payment Certificate and Payment
process
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